STRATEGY EDGE

FOR MANAGEMENT CONSULTING
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Not Just Strategy. Real Solutions.
We diagnose deeply, design strategies, and deliver results.
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About Strategy Edge

Strategy Edge Consulting is a results-driven
advisory firm specializing in business strategy,
operational improvement, and risk
management.

We go beyond theoretical frameworks to
deliver practical, execution-focused solutions
tailored to each organization’s environment,
resources, and growth capacity.

Mission

measurable results.

Vision

To be a trusted strategic partner

Middle East and beyond.

Core Principle

To help organizations diagnose challenges, Hohig Wlpaill payisnd (né Dibuswdell 8siluwe

design practical strategies, and deliver

organizations navigating complexity across the

Not just strategy—real, executable solutions.
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Strategy Edge in Numbers
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10+

Years of Experience
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12+

Markets Served

200+

Projects Delivered
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STRATEGY EDGE

FOR MANAGEMENT CONSULTING

Our Story!

Our journey began in the Middle East, starting with
small businesses in Beirut. From there, we
expanded across the Arabian Gulf, collaborating
with banks, investment firms, and later established
organizations in Egypt.

Working across diverse environments, from
resource-rich institutions to constrained
operations—revealed a consistent reality: Success
is rarely limited by ideas, but by execution.

Strategy Edge was founded in 2015 to close this
gap. Many strategies fail because they overlook
operational realities, available resources, and
regulatory environments.

Our approach focuses on deep diagnosis before
solution design, ensuring every recommendation is
practical, realistic, and aligned with each client's
capabilities.

Today, we support organizations in navigating
internal challenges and external uncertainties,
including market shifts and geopolitical risks.
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Our Services!
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Business Diagnostic Review & Gap Assessment
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We conduct a comprehensive evaluation of operations, governance,
financial practices, and risk exposure—followed by a clear,
actionable implementation roadmap.
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Fraud Risk & Control Assessments

duxiall kilgallg Juiadl iblso audi

We identify vulnerabilities and design effective internal controls to
mitigate fraud risks while maintaining operational efficiency.
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Enterprise Risk Management & Business Resilience
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We design and implement tailored risk management frameworks,
including risk assessments, risk appetite definition, and monitoring tools
to support decision-making.
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Business Growth Strategy & Execution Planning
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We develop structured, results-driven strategies with clear priorities,

initiatives, and measurable performance targets over a three-year

horizon.
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Our Services!
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Operational Efficiency & Process Optimization Business Recovery & Turnaround Support
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We analyze and redesign workflows to improve efficiency, reduce We support organizations facing operational or financial challenges
costs, and enhance service delivery. by stabilizing performance and implementing targeted recovery

strategies.
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Start-up & Business Launch Support Cybersecurity Risk & Digital Resilience Advisory
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Xveergg'gﬁaﬁggﬁggeneurs and investors from idea validation to ful We identify cybersecurity risks and strengthen your organization's
P : defenses to protect critical operations against evolving cyber threats.
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Industries We Serve!
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We have worked across a wide range of sectors.
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Central Banks. Conventional Banks. Islamic Banks.
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Consulting & Advisory Firms. Training & Development Centers.
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Brokerage Firms. Capital Market Firms. Insurance Companies.
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Internal Audit & Assurance Providers.
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Why Strategy Edge?
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Execution-focused, not theory-driven.
Strong regional expertise across the Middle East.

Cross-industry experience.

Practical and tailored solutions.
Proven delivery in complex environments.
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Food & Hospitality Operations.
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Contact Us:
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0 Mobile: (+974) 5519 5217 8 info@strategyedge-me.com
G Tel: (+974) 4034 2035 @ www.strategyedge-me.com
Fax: (+974) 4034 2020
0 Office Address: rilell Glgic

Office No. 7, Floor 15, Palm Tower B, West Bay = uell adall s B dlaill ap 15 Gilall 7 oé) ido
P.O. Box 20048, Doha - Qatar #hd - dagall 20048 syl Ggaina



